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Ø CANADIAN
Ø Run DeCabbit Consultancy doing SEO, PPC, Social Media and 

integrated marketing campaigns

Ø Online since 1985, online marketing since 1996

Ø B2B, B2C, M2B, SaaS, Publishing & FinTech
Ø Have worked with GalaCoral, Google, NatWest/RBS, National 

Gallery, CIPD, Fidelity, NBC Universal, Bayer, Amadeus, AMD, 
AmEx, TotalJobs, Virgin.com, Zopa, NSPCC, GE & more

Ø Contact: decabbit@gmail.com
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Slides available to you as a 
participant after the conference
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How to get chocolate

Best overall prompt design
Most innovative approach to prompting

Best idea to solve the exercise
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LLM content selection & extraction method
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LLMs do not store facts the way we assume

https://www.themoonlight.io/en/review/summing-up-the-facts-additive-
mechanisms-behind-factual-recall-in-llms
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Lots of people use it for SEO…
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Everything looks great EXCEPT…

Due to the way GPTs work (whispers and votes) 
there is ALWAYS going to be a degree of  error.

It may not be obvious, and it won’t happen every 
time, but you have to watch for it every time.
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So how do we turn this…
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Into something with accurate insights

Spoiler alert – 
the output here 

still needs a 
human to 

check it. We 
can’t trust AI to 
do everything
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Reports usually start with dashboards
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To go beyond this, we cannot 
remove the human auditor – but we 

can reduce their workload
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And you don’t always need to have a 
framework you made

(Note: This is created with a history of Hotel Chocolat analysis so it already has URLs and other information in memory like my 
requests for a priority checklist and other requests regarding this website)
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This enables us to quickly populate a 
complex audit 
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And even help us make decisions!
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So I ran an 
experiment
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They didn’t 
agree
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How do we turn 
disagreement into 

agreement?
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Use a 
Template. 

Then use AI to 
Merge the 
Various AI 
Outputs



@JudithLewis



@JudithLewis

But we need to 
make sure we 
ask the LLM 

the right things
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Or what we 
get back will 

be worse 
than bad…
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Let’s 
Experiment
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Prompt the LLM for some SEO work

Ask one of  the LLMs to create an audit.
You can download Screaming Frog if  you wish.

Extract whatever data you are able to from GA4 and 
other tools.

Or ask it for another SEO task like a content audit or 
similar (not links).

https://tinyurl.com/AuditFrame-0505

https://res.cloudinary.com/corina-burri/raw/upload/tech-and-content-seo-audit-template_t58lij.xlsx

https://tinyurl.com/AuditFrame-0505
https://tinyurl.com/AuditFrame-0505
https://tinyurl.com/AuditFrame-0505
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While these will 
increase 

accuracy, we 
have limited 

time - this is for 
your future 
reference
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Prompt the LLM for some SEO work

Is the output trustworthy?
How quickly did you find an error?
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My Test
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Cheeky talking back!
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But is this as critical as other issues? 
Will it impact sales?



@JudithLewis

Predictive 
Analytics
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Starbucks is doing it
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Going back to our data…
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How do we use what data we have 
to predict the future?
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Need to get input right for a good output

The website URL
The persona

Role/title
Industry
Company size
Pain points
Goals
Buying authority
Common objections

The target outcome
Purchase
Demo request
Signup
Email capture
Contact form
Trial start
Content download
Something else

Current website performance
Monthly visitors
Conversion rate
Traffic sources
Bounce rate
Time on page
Top landing pages
Funnel steps, if available

For stronger predictive analytics, share:
Google Analytics / Adobe Analytics export 
Search Console data 
CRM data by source or campaign 
Paid media performance 
Email campaign data 
Heatmaps or session recordings 
A/B test history 
Form submissions or lead quality data 
Sales outcomes by lead source 
Customer interviews or survey responses

Minimum required Increase accuracy
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Example input
Who our target is: Caitlynn, the Comfort Queen
How old is she: Gen Z, Millennial, or Gen X
Gender: Female
Her information sources include Self, Women’s Health, and Disney Family
Biggest frustration: Caitlynn doesn’t want to compromise between activewear that's fashionable or functional; she 
wants her outfits to be both.
Caitlynn works mornings from home, and in the afternoon she’s constantly on the go. From grocery shopping to 
walking her seven-year-old home from the bus stop, Caitlynn gets her 10,000 steps a day in – she just doesn’t do it at 
the gym.
Caitlynn used to squeeze into heels for her office job every day, but now she lives in tennis shoes, yoga pants and other 
comfortable attire. Her life is full and busy, and there’s simply no reason to suffer for fashion. 
That said, Caitlynn isn’t going to leave the house looking like a slob. She's appearance and brand conscious, and her 
ideal clothing is an even blend of form and function. She favours flattering options that help her feel at home in any 
setting, not clothing that makes her look like she came straight from the gym without changing.
She indulges in small maker bean-to-bar chocolate and prefers to shop locally. She will occasionally use Amazon but 
will usually pay up to 15% more to support her local businesses in the UK, preferably in London but she will shop online 
with small businesses.
Caitlynn prefers ethically sourced products, but does not shop for them exclusively. She enjoys wine, champagne on 
special occasions but prosecco any day.
She has a small group of close friends she sees regularly but also has a larger group of friends who she sees when she 
visits places for work as they all work in the same industry.
All responses to questions in this session until specified otherwise should utilise this persona in order to predict what 
Caitlynn will respond to or want.
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Example ask
The target outcome is to develop a new chocolate bar flavour to 
sell on https://pumpstreetchocolate.com/ which will appeal to 
Caitlynn and result in her buying more. This is an unrealised need 
so she will not be searching for it but will be searching for ethical 
chocolate bars or similar and it will need to be an option for her 
consideration. It should lean into the bakery specialisation and 
the existing popularity of  the Sourdough & Sea Salt 66% bar and 
the Rye Crumb, Milk & Sea Salt 60% but should not already exist 
on the Pump Street website. It should only use the plain 
chocolate that they already have which is popular. The popular 
chocolate is Madagascar Milk 58%, Togo - Swiss Milk 44%, 
Jamaica 75%, and Ecuador 85% so use one of  those as the base 
(or a combination) and some addition from the bakery.

https://pumpstreetchocolate.com/
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Improve the output
Train ChatGPT with Context

Keep the same chat window open to build context. Feed it data about your product, 
your current market research, or customer reviews.

Iterate and Refine
Use follow-up questions to force more precise, non-generic answers for example: 
"Refine this persona to reflect a tighter budget. What does this change about their 
purchasing triggers?"

Create a Custom GPT
Create a specialised GPT for your company, uploading persona documents, 
interview transcripts, and customer feedback into its "Knowledge" base for 
consistently accurate, persona-driven predictions.

Analyse Search Results
Instruct ChatGPT to search for keywords related to your product and ask it to define 
the personas behind top search results.

Use “Persona Pattern”
Ask ChatGPT to "Act as [persona]" to get a feel for their tone and thought process

•Refinement Prompt: "Refine this persona to reflect a tighter budget. What does this change about their purchasing triggers?"
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Interesting note…
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Let’s 
Experiment



@JudithLewis

Create a persona and ask an LLM to 
develop a new product or service

TARGET AUDIENCE STRATEGIC IMPERATIVES KEY CHANNELS/INFO SOURCE

Head of Marketing/CMO

Assistant to CEO/PA

CEO

Targeted exposure – Luxury consumer – 
Consumers – Connections 
TV placement
Elevated status
Getting sales – contacts with distributors

Increase visibility in the UK market
France, Italy, Spain, Romania, Netherlands, 
TX, NV, FL

Website
Facebook
LinkedIn
Twitter
Instagram
Reddit
TV
Podcast
Radio
YouTube
TikTok
Entrepreneur Magazine
Marketing Week
Forbes
Financial Times
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Ask a question
Who our target is: <Name>, <Title>
How old is (s)he: <age range>
Gender: <gender>
Her information sources include: <titles> 
Biggest frustration: <What challenges does (s)he face in his/her work?>
<More detail>
Have ChatGPT/Claude/Gemini say “I don’t know” if  it does not know
Tell the GPT to not answer if  it does not know.

What do you want the system to predict about this persona? 
New service? New product? Markets to expand into?
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Results Presented to the Room

What does the insight that the GPT you chose gave 
you actually mean?

Based on the output, what marketing action would 
you take given a familiarity with the market?
What do you feel are the risks or assumptions 
behind the insight you’ve been given by the GPT?
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Use cases showing how AI 
insights influence strategy, 

targeting, and budget allocation
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https://www.ey.com/en_us/insights/consulting/how-caterpillar-is-using-technology-on-its-journey-to-improve-financial-forecasting
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A framework for distinguishing 
between AI output and 

actionable insight
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How to create a framework
Structure your prompts using a systematic approach, such as the 
C.R.I.S.P.Y. framework, to ensure the AI has all necessary 
information

Context: Set the background and provide relevant information.
Role: Define the persona or perspective the AI/LLM should 
adopt (e.g., "Act as an expert data scientist").
Instructions: Clearly state the action required.
Specifics: Add constraints (e.g. "keep it under 200 words" 
"use bullet points").
Parameters: Specify tone, format, or style.
Yielding: Describe the expected output or result.
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Frameworks for your work
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Other frameworks
Chain of  Thought (CoT): Instruct the model to "think step 
by step" to increase logical accuracy.
Ask Before Answering: Instruct the AI to ask clarifying 
questions before providing a final answer to reduce 
ambiguity.
Persona Assignment: Assigning a specific role instantly 
alters the depth, perspective, and tone of  the response, 
yielding better, more tailored results.
Define Output Format: Clearly state if  you want a table, 
JSON, code block, or a summary, which reduces post-
processing work.
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Error handling within these frameworks
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Ways to improve output

Iterative Generation/Evaluation: Use a "Draft-Evaluate-
Refine" system where the AI generates an initial 
response, self-evaluates against criteria, and improves 
it.
Meta Control Framework (MCF): When stakes are high, 
break down the goal into smaller, manageable sub-tasks 
and create specific, testable components for each.

Reality-Anchored Framework (RAF): For enterprise use, 
instruct the AI to use specific data sources, documents, 
or external references to prevent hallucinations.
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Highest quality output
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And finally…

Define Metrics: Evaluate answers based on 
accuracy, relevance, coherence, and helpfulness.

Human in the Loop (HILCS): For critical tasks, 
ensure a human reviews the AI's output to own the 
risk and make final decisions.
Continuous Improvement: Standardise successful 
prompts and create a "system prompt" to avoid 
repeating instructions.
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For example – structure for system prompt

[Role]
[Context]

[Instruction]
[Specifics]

[Parameters]
[Before answering]
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Acting as a [Role: Expert SEO], summarize the key changes the client needs 
to make to the Pump Street website at https://pumpstreetchocolate.com/
[Context]: I am creating a website audit for this small chocolate making 
business and bakery. They are not getting enough web traffic and need to 
sell more chocolate to grow.
[Instruction]: Think step-by-step through the pros and cons of  every 
recommended change including the cost of  the time and effort to implement 
the changes recommended.
[Specifics]: Provide a complete list of  recommendations, including schema 
examples, example HTML, and example content based on my context and 
example changes, followed by a one-paragraph summary of  
recommendations based on my context.
[Parameters]: Use a technical but accessible tone with recommendations.
[Before answering]: Ask me two clarifying questions if  needed.
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Let’s 
Experiment
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Using the existing chat
(if possible – free accounts have limits)

Given your previous window of  information, ask the 
GPT for next steps to increase margin or profitability 
or leads or sales or something else.

Constrain the GPT using a framework that it has to 
work within.
Specify a desired output format (spreadsheet, 
powerpoint, image, etc).
Remember to limit the GPT to ensure high relevance 
and accuracy.
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Time to present

How did this improve (or not) the output?
How close to something accurate did you get?

Now present your best prompt!
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Best practices for validating 
and questioning AI 
recommendations
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How do we know where errors are?



@JudithLewis

We can 
make sure 
we prompt 
carefully 
and follow 
todays 
training 
but…

https://blog.dailydoseofds.com/p/guardrails-for-ai-agents
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It takes expertise

There are no shortcuts
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Tools can help but 
ONLY YOU can deliver 

proper strategic insight
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You Can Find Me Online

Bluesky/X:  @JudithLewis
Threads/Insta: @Decabbit
LinkedIn:   https://uk.linkedin.com/in/judithlewis
Web:   https://www.decabbit.com
Food Blog:  https://MostlyAboutChocolate.com
SlideShare:  https://www.slideshare.net/DeCabbit/
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Reference links

Prompting 101 by Anthropic 
https://www.youtube.com/watch?v=ysPbXH0LpIE

SEO Technical audit template 
https://corinaburri.com/free-excel-template-seo-
audit/
Aleyda’s AI Content Framework 
https://www.aleydasolis.com/en/ai-search/ai-search-
optimization-checklist/ 
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